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Align Your Organizational Model to Support
Rapid Business Growth

With soaring revenues and a fourishing cusomer base,
rapid business growth can be a great problem to have.
After all, who doesn’'t want to see their hard work pay of
with resounding fnancial success?

But according to a recent sudy, only a third of Inc.
Magazine’s 5,000 fases growing companies were
sill around after fve years.! While plenty of issues
factor into this sobering reality, a major reason that
growing companies collapse is uncontrolled expansion,
including a failure to evolve how organizations are
sructured.

Operational inefciencies, skills gaps, burnout, quality
issues, and sub-par cusomer experiences are jus a

few pitfalls of failing to mature organizational models

to support business growth. As saf members contend
with escalating demands, business decisions are made
under pressure and oftentimes and quick-fx or sop-gap
measures can supersede thoughtful, srategic planning.

As a global organization that has grown from jus a few
employees in 1995 to more than 14,000 professionals
across fve continents, we've learned a thing or two about
evolving teams to support business expansion. In this
eBook, we’'ll share some bes practices that can help your
business grow and nurture global teams.

What Worked Yesterday, May Not Work Today

When it comes to business, change is the one consant:
markets shift, technology changes, new competitors
emerge. In a recent Harvard Business Review survey,
58% of managers reported that they needed to
reinvent their businesses at leas every three years.?

To survive, businesses mus adapt and mature—and this
includes the underlying team sructure. The way you set
up the roles and responsibilities in your organization may
have made sense six months ago. But it may not make
sense today.

~60% of leaders feel “used up” at the
¢ end of the workday?
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7 Signs that It's Time to Rethink Your Team
Structure

Knowing when to adjus (or completely overhaul) your
plans can be difcult. Here are seven indicators that
signal it’s time to revisit your organizational model.

Sales revenue has grown or contracted

The number of employees has grown or
contracted

Business goals have shifted

Your team is overwhelmed

Your team has skills gaps

Your team is doing work that does not
advance business goals

Employee turnover is high
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Conduct an Organizational Health Check

If you're seeing any of these warning signs, it's time

to assess your current organizational design. Having

a clear undersanding of the overall picture increases
success in building a resilient and agile organization that
meets both the needs of the business and the needs of
employees. It also helps jusify changes and gain buy-in
from leaders, sakeholders, and team members.

Key Organizational Health Check Quesions
To assess the suitability of your organizational model,
these are some key quesions to ask.
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Expand Your Team with Help from Beyondsoft

Managing your global organization through rapid growth
can be challenging. But with careful planning, you can
sructure your teams to meet business objectives and
drive market share.

With 32 delivery centers across fve continents,
Beyondsoft can help you scale and optimize your
global teams to support business growth and success.
In addition to consulting and ofshoring, we provide
business process outsourcing and service desk oferings
including:

Quality reviews and contract management
Technical support desk

Content management

Real-time monitoring and escalations

Crisis and communication management

Contact us today at info@us.beyondsoft.com

https://sartupnation.com/grow-your-business/business-growing-fas/
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https://hbr.org/2020/06/3-things-youre- b SWisdiviiag

getting-wrong-about-organizational-change

GLF2021-fnal.
indd (ddiworld.com)

https://cdn.shopify.com/s/fles/1/0860/7364/fles/Leadership_IQ_Whitepaper_
Optimal_Hours_with_the Boss_Study 2014.pdf?4279660079233060856

https://www.paycom.com/resources/blog/how-hr-can-help-with-
responsible-business-growth/

http://
www.insurance.ca.gov/diversity/41-ISDGBD/GBDExternal/upload/
McKinseyDivmatters-201501.pdf

https://www?2.deloitte.com/us/en/insights/deloitte-review/
issue-22/diversity-and-inclusion-at-work-eight-powerful-truths.htm
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